


































































































Coffee Lofts HOA 

Meeting Minutes 
March 4, 2009 

I. Call to order 

John Bennett called to order the meeting of the Coffee Lofts HOA at 6:00pm on 
March 4, 2009 in the Coffee Lofts Clubroom. 

II. Roll call 

Introduction of Board Members: 
John Kelly – Board Member  
Tyler Smith – Board Member 
John Bennett – Board Member   
Debbie Gittinger – President –absent  
Joy Cota – Vice President  

Introduction of Embassy Properties HOA Director: 
 Jennifer Mason 

III. Introduction of the 2009 Budget  

a) Budget Approved – 22 For, 2 Against, 1 Abstain (received two additional 
‘For’ Proxy votes on 3/5/09) 

b) Effective April 1, 2009 HOA dues will be increased from .21/sqft to .24/sqft 
c) Changes in the budget include (but not limited to) 

d) Labor costs increase – labor costs have been steadily increasing over the 
past two years.  Cleaning services reduced from seven days a week to 
three days a week.   

e) Capital Items added to budget – was not on previous budget and is 
necessary for contract repairs as in the past the developer was paying for 
these items for the HOA.   

f) Capital Reserve Account – any access funds will go into a money market 
account and if needed will be used for large capital repairs (elevator, roof, 
etc)  

g) Utility increase – there has been a steady increase over the past two years  
h) HOA Parking – lease modified by Gaslight Garage LLC to include a use 

fee of $1,050/mo.  The new contract adds two years onto our previous 
contract which guarantees longevity of our rights to park and will keep the 
parking fee at $60/mo for the remainder of 2009 instead of increasing to 
market rate as dictated by the prior agreement.   

i) Two administrative costs removed from budget saving $1,550/year 

IV. Additional Discussions 

a) Benefits of Parking Agreement with Gaslight Garage LLC.   



 New parking agreement keeps the parking fee at $60/mo for the 
remainder of 2009 instead of increasing to market rate. 

 10 year contract with $1,050/mo fee  
 Gives Coffee Lofts 49 designated parking spaces 

b) Increase of utilities in common areas – all owners need to work together to 
reduce utility costs by during off lights in rooms not in use.   

c) Monthly Newsletter – Embassy Properties will produce and email a monthly 
newsletter to all condo owners.  Please ensure Jennifer Mason has your 
correct email address.  jmason@kcloftcentral.com  

V. Next Meeting 

April 19, 2009, 6:00pm in the Coffee Lofts Clubroom 

Items to Address: 

 Re-elect Board Members  

 Quarterly review of financial statement 

Minutes submitted by:  Jennifer Mason 




